Team Building Proposal fo CCDC Employees

Any institution mus{ have a shared vision, tehm cohesion, and synergy to succeed.
Therefore, it is crucial to ingtill such. Team buildinjlactivities have been identified as one way of
enhancing effectiveness of gmployees in an organizgtion since institutions require teams
whenever producing the degired outcome which deplends on integrating diverse skills, interests

and efforts,

With the theme “Meetfng New Acquaintance, Keeping the Old Ones”, the team building
activity intends to impart, tl;’ough experiential lear}jng, attitudes, and knowledge in team

dynamics to the participating employees. Most of the critical ingredients in a team-building
program, such as, interpersgnal skills, leadership, tepm synergy, and team cultures shall be
explored.

I. Objectives

The best way to enbance team building is to
of activities. Such actiyities will help to:

do it and experience its value through a set

Build team cohesign by breaking barriers ip interpersonal relationships

Improve interpersqnal communication andjenhance negotiation skills

Enhance self-discipline & appreciation of the role of leadership by building mutual trust
and confidence
Point out the need

[for effective utilization pf resources by building synergy.

II. Team Building Oufputs

By the end of this workshop the following out¢omes are expected:

Participants will embrace teamwork and willl develop a more cohesive team
All the participantd will have understood what brings and drives team spirit and what

breaks team spirit
They will have e
that make for effe
Team members to
another.

[11. Duration

It is envisioned the

IV. Team Building Methodology and Approa:

The approach to

ind how to avoid it

Participants to devi
teamwork, and thejir contribution to the sch

nined the characteristic
tive team players.

blop an understanding of

5 of effective teams and clarify the key points

Hevelop trust in each other, communicate openly and support one

[ the role of people, processes and systems in
0o0l’s vision and mission

lactivity will be on for ope day.

Ch

adopted will be participant cantered learning. Based on

participatory techniques, the facilitators shall integrate individual and team-building games.

All exercises, both mgntal and physical, shall

he followed by a debriefing of lessons learnt

reflecting on the objedtives of the team building exercise. Experiential approach ensures

transferability of lessdns into practice and in {]

be demystified throu

V. Proposed Team Bhilding Content

he work place. The experiential learning will
conduct of both indoof

and outdoor activities.




The training contents shall include but not lim

Teambuilding principles,

Having a shared vision and team direction
Roles and responsibility of team members,
Developing and enhancing team synergy,
Team cohesion including conflict avoidanc
Negotiating within the team.

ited to:

bf purpose,

e and resolution

The above brief contents will be deliver¢d using various experiential activities. The

section below highlights the various sessions
activities in line with the terms of reference of

VI. Proposed Team-building Facilitators
a. The CCDC Team Originals
b. Human Resources Office (HRO)

¢. Guidance Office

VIL. Program Proper

Proposed Date: July 30, 2022 ( Saturday)

Venue: ¢/o by the Admin

Assembly Time: 6:00 @ CCDC

Start of the Program: 8:30-12:00
Opening Prayer:
Welcome Remarks
Short Message

Ind activities including the objectives of such
ensuring fun with learning.

Overview of the Activity
Activity 1: Ice Breaker (Pur

ose Mingle)

Activity 2; Interpersonal Refationship team building activity
Sharing of experignces

Activity 2: Team synergy
Sharing of expe

d team spirit
fiences

Activity 3:  The power of synergy
Sharing of expdriences

Activity 4: Team Roles and Responsibilities
Sharing of Expériences

Concluding Remarks
Part 2: Swimming

Note: The proposal is subject for changes and enhapcement

Prepared by:
Josephine Acop

Joseph Bernal
Fabiola Lucop
Melody Joy Mique

Arlene Palasico
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Buyagan, Poblacion, lLa Trinidad, Benguet

Cordillera Career D&velopment College
Tel. No.: (074) 422-2221

mail: cede@ccede.edu.ph

July 19, 2022

TO: ALL ADMIRALS EMPILOYEES
SUBJECT: REST AND RECREATION AND AQUA|NTANCE PARTY
FROM: EA MEMBERS AND ADMINISTRATION QFFICE

Greetings!

This is to inform you that the pdministration sponsored our rest and recreation activity and acquaintance
party on July 29, 2022 at Reiwa Resort and Camping (jrounds, Bauang, La Union.

— /D Tved v S 202
In ﬁenﬁf this, we would like fo ask your confirmation pf your attendance so we can determine the number

of employees who will be attgnding the said activity. Attached is the program of activities and attendance
sheet for your perusal.

Your presence as well as yout active participation is highly encouraged.

Cg;

Admin Office
Registrar’s Office ~~
Accounting and Cashier’s Office 4~
General Services
Admirals’ Park -~
CBEA —

Crim

CTE —

Primary
Intermediate 7
Middle High

Junior High <~
Senior High «~
Health Educ

Social Work ~
College of Law
Graduate School -
Guests/Visitors

Program of Activities

The center of global 21stcentury education for all.

CCDC VISION
Deliver quality education thrqugh holistic, accessible and iclusive leamning ( HAIL ) experiences to build socially and
environmentally responsiblg global citizens and leader.




Assembly Time: 6:00 am to|
Place: CCDC Quf’r
Travel time (Departure):

6:00 am (F
6:30 am (§
7:00 am (7]

(Note: Those who have their ¢

7:00 am
drangle

rst Batch)
econd Batch)
'hird Batch)

pwn car may help in trangporting our fellow employees to Reiwa Resort)

Deliver quality education thraugh holistic, accessible and i

environmentally responsiblg

Program Proper:
8:30-11:00 (Morning)|
Opening Prayey: Jaseph O. Bernal
Ice Breaker: | ¢/p Guidance Office and selected employees
Welcome Remparks: Df Sherry Junnette M. Tagle
Safety Protocd s ¢/p Health Education Department
Presentation off New
ADMIRALS Hmployees: ¢/ Human Resources Office
Games/activitigs: ¢/p Guidance Office and selected employees
Presentations: Pér office/Department
Wrapping Up
Lunch Break
Afternoon:
Swimnjing and R and R
Departure: 4:00-6:00 pm
Working Committee
a. Registration: ¢/o Human Resources Office
b. Triage and Safety Profocols: ¢c/o Health Educatiion Department
¢. Preparation and Program: Joseph O. Bernal’s Group, HR and Guidance Office
d. Food and Transportation: Febrano Sabiling an{l his group
e. Prizes: c/o Lawrence Miguel (EA fund)
The center of global 21st pentury education for all.
CCDC YISION

clusive learning ( HAIL ) experiences to build socially and
global citizens and leader.




CORDILLERA CAREER DE
Buyagan, Poblacion, La Trinidad, Benguet

VELOPMENT COLLEGE

ATTENDANGE SHEET
NOVEMBER|05, 2022
R&R 2022
NAME __SIGNATURE
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CORDI|LLERA CAREER DE

E

Suyagan, Poblacion, L.

ELOPMENT COLLEGE
Trinidad, Benguet

ATTENDANCE SHEET
NOVEMBER |05, 2022
R&R 2022
NAME SIGNATURE
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CORDI|LLERA CAREER DEYELOPMENT COLLEGE
Buyagan, Poblacion, L3 Trinidad, Benguet

ATTENDANCE SHEET
NOVEMBER [05, 2022
R&R 2022
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CORDJLLERA CAREER DEVELOPMENT COLLEGE

uyagan, Poblacion, La Trinidad, Benguet

ATTENDANCE SHEET
NOVEMBER|05, 2022

R&R 2022
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CORDILLERA CAREER DEVELOPMENT COLLEGE
Buyagan, Poblacion, La Trinidad, Benguet

ATTENDANGE SHEET
NOVEMBER| 05, 2022
R&R 2022
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CORI?&LLERA CAREER DEY
uyagan, Poblacion, L3 Trinidad, Benguet

YJELOPMENT COLLEGE

ATTENDANCE SHEET
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